
Human Relations Commission 1/20/2026 

AGENDA: 

1. Call to Order 

 

2. Review and Discuss notes from Strategic Planning Session  - Short Term Goals 1-2 years 
(5-10 min) 

 

3. Structure & Process (20 min) 

• Assigning roles for events and programming in advance (discuss general 
expectations and responsibility of various possible roles AND what kinds of tasks 
each member is most interested in tackling - ex. planning, logistics, 
communications, etc.) 

• Best way to communicate in between meetings (review what discussed at Dec 
meeting) 

• DHRC email  (discuss protocol for checking and responding) 

4. Programming (30) 

 

For each of the following programming areas ID Point person and other key roles, ID couple 
next steps, and set timeline for checking back in with the group. 

• Newsletter 

• Pride 

• Porchmont 

5. Meeting Adjournment 


